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● Former VP, Culture & Campus Life, St. Louis College of Pharmacy
● Independent Practitioner, facilitating restorative responses in sexual 

harm cases and building internal capacity for institutions. 
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Successes, Challenges & Opportunities
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Setting the Tone
We are convening because of the courage and generosity of ___ and __.  I acknowledge both of you 
for your willingness to participate in a conversation focused on healing, learning and accountability.

It is essential that we “hold space” for ________  as she shares her experience, how she has been 
impacted, and what she wants and needs to move forward.

Applying a restorative lens allows us to unpack the distinction between intent and impact and 
explore restorative remedies that will put things as right as possible. We can’t undo what has been 
done, but we can acknowledge the impacts, identify needs and collaborate on restorative remedies 
to address the harm.

Let us seek to understand each other’s perspectives – especially when they are different from our 
own. Let us co-create a space that is vast enough to hold anything and everything in the spirit of 
growth, learning and charting a path forward.  Let us consider what positives might emerge from 
something that’s been so painful.

Restorative work is based on the premise that we all carry scars and we have all caused wounds. 

Restorative work invites each of us to commit to preventing any further harm. 

I  request verbal confirmation that you will not record the conversation and that no one else can 

hear what’s being said off camera.
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Excerpt from an Impact Letter
Let’s talk about my sex life. I have been in the most beautiful, respectable, 
and sustainable relationship with my soon-to-be fiancé for over two (2) years 
now and I still can’t be 100% present for moments of sexual intimacy. I 
cannot even begin to recount to you the number of times I have tried to show 
up for sex and ended up trembling and in tears because of that one time you 
raped me. I sob in fear of, yet again, losing control of what happens to my 
own body. 

My partner is the most supportive individual in my life and could not be more 
careful about tip-toeing around my triggers, like landmines, yet I still can’t 
show up and be intimate with him. Put yourself in our shoes. I live with the 
fury that someone I know nothing about has inserted himself into me taking 
away my ability to have a healthy relationship with my partner. 
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Confusion around Consent
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Closing Round 

“You are not the monster I thought you were. 

In fact, it’s not really you who harmed me… it’s 
the bro’ey rape culture on campus that is 
responsible.”
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Letter from a Respondent
Wow.
I truly can not thank you enough for everything you have done during 
this restorative process. Your compassion, care, and genuineness is 
second to none. I had no idea what to expect of this process a few 
months ago, but am now so comfortable and confident in the 
restorative justice process... 
There wasn’t a single time when speaking to you that I did not feel 
comfortable. You had such genuine interest in what I had to say which 
allowed me to truly open up to you and express every single emotion I 
felt...
From the bottom of my heart, THANK YOU! I wish you the absolute 
best of luck with everything moving forward and hope others can find 
as much comfort and peace as I did during the restorative justice 
process.
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Excerpts from an Impact Letter
My goal here is for you to hear my first-hand account of the impact 
that sexual-assault has had on me. My hope is that you will 
challenge yourself to become educated enough to be well-versed in 
how to support survivors. 
Odds are, someone you love and care about deeply shares the 
identity of “survivor” with me. 
What you can do is be there for them. What you can do is ask for 
clear, sober consent every. Single. Time. What you can do is 
convince me that you are going to step up as a leader and participate 
in the effort to delete rape culture from our society.

Be good to the women in your life. Put thought into your actions.

Never forget the power that you hold as an individual.

-
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Lessons Learned & Advice

❖ Survivor-centered - Balance acknowledging harm while 
supporting reporter in transcending identity as a victim.

❖ Customize the process and the prompts to honor the goals of the 
survivor (healing, closure, boundaries).

❖ Multi-partiality. Hold space, stay present, strive for the Highest 
Good of everyone involved. Know thyself. Self-awareness and 
self-care. 

❖ Be patient. Accountability/accepting responsibility often evolves 
through the process.

❖ Harvest something good out of what’s been so painful, if when 
possible.

❖

❖
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